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l. INTRODUCTION

The College-Wide Student Activity Fee Report is a compilation of documents related to the
allocation of student activity fees at Georgia Perimeter College. This comprehensive report
includes information from the student fee training, the campus and college-wide budget
hearings including their allocations and forms related to the student fee process.

1. PURPOSE

The purpose of the process is to provide transparency, accountability, and to ensure student
involvement. The granting authority for the student fee process is summarized in the Board of
Regents policy as follows:

7.3.2.1 MANDATORY STUDENT FEES

All mandatory student fees collected by an institution shall be budgeted and administered by the
president using proper administrative procedures, which shall include the advice and counsel of
an advisory committee composed at least fifty percent (50%) students, except in special
circumstances when a general purpose fee is instituted system-wide by the Board of Regents
(BoR Minutes, June 2009). The committee shall include at least four students, who shall be
appointed by the institution’s student government association. Institutions and student
government associations should make a concerted effort to include broad representation among
the students appointed to the committee (BoR Minutes, January 2010).

Mandatory student fees shall be used exclusively to support the institution’s mission to enrich
the educational, institutional, and cultural experience of students (BoR Minutes, January 2010).
All payments from funds supported by student mandatory fees shall be made according to
approved business procedures and the appropriate business practices of the institution (BoR
Minutes, 1999-2000, p. 364).

Georgia Perimeter College has other administrative tools, such as the Student Activity Fee

Guiding Principles and the Student Activity Fee Financial Code, that lead the student fee
process. The SAF Guiding Principles outline the funding categories, funding initiative types, and

the funding requests criteria. See Appendix X to view the SAF Guiding Principles. The

Student Activity Fee Financial Code is designed to provide guidance in the form of procedural
directives that are used for clarification on operational procedures and internal compliance.
The Student Activity Fee Financial Code includes information on the annual Student Activity Fee
Budget Process which is the primary means of allocating Student Activity funds to recognized
student organizations, College departments, and other activities. The Student Activity Fee
Financial Code document is available in the Office of Student Life or the Dean of Student
Services.



lll.  OVERVIEW OF STUDENT ACTIVITY FEE PROCESS

The Student Fee Budget Training took place on Friday, January 22, 2010 at GPC Newton
Campus. The participants included 34 students representing the GPC campuses, 21 faculty and

staff, and college administrators. See Appendix A-6 for the Student Fee Budget Training agenda,
participation forms, and related information.

All College departments, registered student organizations, and/or non-student organizations
seeking funding from student activity fees must provide a detailed itemization of its operating
budget that identifies all funding sources and their respective funding amounts for the current

and subsequent fiscal years. Budget requests are reviewed by either the Student Activity Fee
Budget Committee (SAFBC) or the Campus Student Activity Fee Budget Committee (CSAFBC).

The SAFBC will consist of:

o At least four (4) student representatives appointed by the Student Government
Association (SGA) (voting)

Directors of Student Life (voting)

Dean of Student Services (one rotating voting representative)

Faculty member (voting) (campus rotation)

Budget Director (advisory member)

o O O O O

Recording Secretary (non-voting)
The CSAFBC consists of:

Four SGA representatives appointed by SGA (voting)
SGA President or designee (Chair — non-voting)
Director of Student Life (voting)

Dean of Student Services (non-voting)

Two faculty and/or staff members (voting)

0O O O O O O

Recording Secretary (non-voting)
SGA previous fiscal years' contingency carry forward reserves are reflected in Appendix B.

The Director of Budgets, W. Mark Gerspacher, presented the 2011 fiscal year projected SAF
budget at the January 22 Student Fee Budget Training. The FY2011 projected working SAF

budget is $2.3 million. See Appendix D for Fixed Costs.



The SAFBC awarded fixed expenses to the Student Government Association (SGA) college-wide,
the Offices of Student Life (SL) college-wide, and the Offices of Health, Wellness, and
Recreation (HWR) college-wide. A summary of the fixed expenses is as follows:

o Salaries and benefits, which includes a newly funded Coordinator of Student Life
for the Alpharetta Site and a Coordinator of Health, Wellness, & Recreation for
the Decatur Campus:

Salaries $562,037.11
Benefits $146, 129.65
Total Salaries & Benefits: $708,166.76

o SGA Stipends, which includes 4 newly funded executive board positions and 3
newly funded justice positions for the Alpharetta Site:
Total SGA Stipends: $132,050.00

o Operational expenses for the Offices of Student Life college-wide and the Offices
of Health, Wellnhess & Recreation:
Total Operational Expenses for SL & HWR: $392,200.00

See Appendix C and D for the itemized fixed expenses.

The remaining $1,067,583.24 is the estimated working SAF budget used for distribution during
the FY2011 budget process. Using the established funding formula, seventy-five percent of the
estimated working budget was distributed to the campuses ($800,687.43) and twenty-five
percent of the estimated working SAF budget was distributed to college-wide (5266,895. 81).

Each campus is awarded a base amount. The base amount is calculated by dividing the
estimated working budget ($800,687.43) by two which equals $400,343.72. This number
(5400,343.72) is divided by the number of campuses. The quotient equals the base award for
each campus (580,068.74).

The other half of the estimated campus working budget (5400,343.72) is multiplied by the
enrollment percentages for each campus which is provided by W. Mark Gerspacher, GPC
Director of Budgets. The product of this is then added to the base award ($80,068.74).















Clarkston SAF Itemized @ A Glance

Dept ID# Club/Organization Item FY11 Requested FY11 Award
History & Politics

9301132 Club
Promotional Items $200.00 $200.00
Club Fair $50.00 $50.00
Constitution Day $200.00 $200.00
South East Model Arab League $1,700.00 $1,700.00
T-shirts $600.00 $600.00
Awards $150.00 $150.00
Diane Jennings Seminar $100.00 $100.00
"You Can Get There From Here" Seminar $200.00 $200.00
Food & Drinks ($100 meetings, $150
events) $250.00 $250.00
Congressional Elections 2010 Event $400.00 $400.00
Habitat for Humanity $300.00 $0.00
Hap.com $20.00 $0.00
Subtotal $4,170.00 $3,850.00

9701109 Student Services
(3) Buses for College Tours $4,500.00 $4,500.00
Food For Programs $1,500.00 $1,000.00
Subtotal $6,000.00 $5,500.00

9302108 Criminal Justice Club
Field Trip (Transportation and Meals) $600.00
Club T-shirts $300.00
Speaker/Refreshments $100.00
Subtotal $1,000.00 $1,000.00

9301121 GAPCANS (Nursing)
NSNA National Convention $4,500.00 $4,218.00
GCAN Annual Convention $2,500.00 $2,340.00
Spring/Summer/Fall Orientations $600.00 $600.00
Marketing $600.00 $600.00
Refreshments for (1st and Last mtg) $200.00 $200.00
Community Service Activities $300.00 $300.00
Nursing Career Fair $300.00 $210.00
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Clarkston SAF Itemized @ A Glance

Subtotal $9,000.00 $8,468.00
9301137 GPC Film Club

GPC Film Festival $700.00 $700.00

Fox Theatre/GA State Cinefest Outings $145.00 $145.00

Foreign Film at the High Museum $140.00 $140.00

Food (First and Last meeting) $100.00 $100.00

Club Fair $50.00 $50.00

Subtotal $1,135.00 $1,135.00
9301105 International Students Club

International Festival $6,000.00 $6,000.00

(Food, Decorations, Entertainment, T-
shirts, Flyers, Boards, Caricature Artist,
Give-a-ways)

Cultural Celebrations $500.00 $500.00
(t-shirts, food/drinks, prizes, flyers)
International Education Week $100.00 $100.00

(Food/Drinks, Decorations, Flyers,
Prizes/Give-a-ways)

International Guest Speaker $100.00 $100.00
(Flyers, Gift, Food)

Volunteer Services (Food & Supplies) $100.00 $100.00
First/Last Meeting (Food, Flyers,

Certificates) $200.00 $200.00
International Feast $500.00 $0.00
Subtotal $7,500.00 $7,000.00

9301146 Hispanic Connections
Salsa Night $1,500.00 $800.00

(Refreshments = 500, DJ = 200,
Decorations = 100)

Salsa Lessons (Salsa Instructor) $200.00 $200.00
Tours (Admission = 450, Mileage = 100) $550.00 $550.00
Monthly Seminars $1,680.00 $1,155.00

(Printing = 30, Promotional
Items/Certificates = 200, Food = 800, Gifts
=125)

T-shirts $300.00 $300.00
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Clarkston SAF Itemized @ A Glance

Volunteer Activities (mileage) $750.00 $100.00
International Fair $200.00 $200.00
Soccer/Volleyball Tournament $400.00 $0.00
Subtotal $5,580.00 $3,305.00
9301100 Health & Wellness

Summer Events Women's Weight Training $300.00 $300.00
Water Aerobics Class $600.00 $600.00
Hip Hop Dance/Fitness Class $600.00 $600.00
Table Tennis Tournament $100.00 $100.00
Chess Tournament $50.00 $50.00
Spades Tournament (Summer) $75.00 $75.00
3on3 Basketball Tournament $750.00 $750.00
Intramural Tennis Clinic $500.00 $500.00
Intramural Indoor Volleyball League $1,500.00 $1,500.00
Summer Health Fair $200.00 $200.00
Health Screening $100.00 $100.00
Seatbelt checks/Alcohol Awareness $0.00 $0.00

Fall Events Self Defense Class $600.00 $600.00
Yoga Class $400.00 $400.00
Pilates $200.00 $200.00
Tennis Clinic $100.00 $100.00
African Dance Class $75.00 $75.00
Spades Tournament (Fall) $300.00 $300.00
Table Tennis Tournament $50.00 $50.00
3 point Shot Contest $100.00 $100.00
Intramural Flag Football $2,300.00 $2,300.00
Lap Swimming/Swim Lessons $200.00 $200.00
Breast Cancer Awareness Info Table $100.00 $100.00
Fall Health Fair $200.00 $200.00
Great American Smoke out/Tobacco
Awareness $150.00 $150.00

Spring Events Boot camp training class $600.00 $600.00
Women's Weight Training $200.00 $200.00
Advanced Swimming Directives Class $300.00 $300.00
Lunch Walking Sessions $500.00 $500.00
Weight room Orientation $50.00 $50.00
Belly Dancing Class $100.00 $100.00
Chess Tournament $500.00 $500.00
Bingo Day $250.00 $250.00
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Clarkston SAF Itemized @ A Glance

Bowling Trip $1,500.00 $1,500.00

Spades Tournament (Spring) $300.00 $300.00

Fitness/Health Expo Trip $500.00 $500.00

Intramural Basketball League $3,500.00 $3,500.00

Lap Swimming/Swim Lessons $100.00 $100.00

Intramural Indoor Soccer Tournament $1,000.00 $1,000.00

Women's Heart Disease Awareness $50.00 $50.00

Nutrition Lecture Sessions $300.00 $300.00

STD/HIV Information Table $100.00 $100.00

World Aids Day $100.00 $100.00

Women's Health Fitness Day $100.00 $100.00

Subtotal $19,600.00 $19,600.00
9301140 Leadership Academy

Leadership Academy Series (Speaker =

750, Flyers = 50) $800.00 $800.00

Trips & Team building $1,000.00 $1,000.00

Attire $760.00 $760.00

Game Day Event (Flyers = 50, Prizes = 80,

Snacks = 170) $300.00 $300.00

Mentor/Mentee Gathering (Food &

Certificates) $300.00 $300.00

Food for First & Last meeting $200.00 $200.00

UnSung Hero Program $640.00 $0.00

Subtotal $4,000.00 $3,360.00
9401100 SGA - General Entertainment

Spring Fling $15,000.00 $15,000.00

(Interactive Attraction = 8,000, Give-a-

ways = 2000, Refreshments = 1000,

Logistics = 4000)

Fall Welcome Week (Interactive game,

food, prizes) $6,000.00 $5,000.00

Fashion/Talent Show $1,600.00 $1,600.00

(Awards = 850, DJ = 250, hospitality =

200)

Haunted House/Party $2,500.00 $1,500.00

(Interactive Attraction, decorations, food,

DJ)

Thanksgiving Event (interactive game,

food, décor) $1,500.00 $1,500.00
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Clarkston SAF Itemized @ A Glance

Finals Activity (Interactive game, food) $1,000.00 $500.00
Spring Welcome Week (Interactive game,

food, prizes) $6,000.00 $5,000.00
Valentines/Black History Month Event $4,000.00 $2,000.00

(Interactive game, food, DJ, give-a-ways)

March Novelty Event (Interactive game,

food, prizes) $2,500.00 $1,500.00

Summer Fun Day (Interactive game, food,

prizes) $1,500.00 $1,000.00

Finals/Graduation Event (Interactive

game & food) $1,000.00 $500.00

Subtotal $42,600.00 $35,100.00
9301145 SGA- Interclub Council

Fall Club Day (Food & Supplies) $315.00 $315.00

Spring Club Day (Food & Supplies) $315.00 $315.00

Fall ICC Meeting 1 (Food & Supplies) $315.00 $315.00

Fall ICC Meeting 2 (Food & Supplies) $315.00 $315.00

Spring ICC Meeting 1 (Food & Supplies) $315.00 $315.00

Spring ICC Meeting 2 (Food & Supplies) $315.00 $315.00

Fall & Spring ICC Copier Reports $350.00 $350.00

Food Drive Winner Luncheon (Food &

Supplies) $175.00 $175.00

Formal Dinner & Awards $2,900.00 $2,000.00

(Awards, décor, entertainment, catering)

Subtotal $5,315.00 $4,415.00

9101100 SGA - Lyceum Committee

Fall Lecture 1 $1,500.00 $1,500.00
Faculty Recommendation Lecture 1 $1,500.00 $1,500.00
Spring Forum $3,000.00 $2,500.00
Faculty Recommendation Lecture 2 $1,500.00 $1,500.00
Fall Debate $2,290.00 $0.00
Final Exam R&R $500.00 $0.00
Final Exam R&R $500.00 $0.00
Spring Lecture $1,500.00 $0.00
Subtotal $12,290.00 $7,000.00
9301114 Business Club
Interest Meeting $300.00 $100.00
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Clarkston SAF Itemized @ A Glance

Closing Event $300.00 $300.00
T-shirts $500.00 $250.00
Printing/Event Supplies $224.00 $224.00
Appreciation Gifts $500.00 $300.00
Travel $50.00 $50.00
Subtotal $1,874.00 $1,224.00
9301136 Science Club
Skidaway Island Field Trip $2,500.00 $2,500.00
Fernbank Museum $300.00 $300.00
Science Talks $200.00 $200.00
Georgia Aquarium Field Trip $200.00 $200.00
Science Movie Nights (2) $100.00 $100.00
Subtotal $3,300.00 $3,300.00

9301117 Triangle

Sheltering Arms (Wrapping paper,

posters, tape, cards) $100.00 $100.00

Social Events (Theatre performance) $300.00 $300.00

Speakers (speaker fee, refreshments,

posters) $600.00 $600.00

National Coming Out Day (posters,

brochures, décor) $50.00 $50.00

Club Day (posters, candy, games) $50.00 $50.00

Club T-shirts $200.00 $200.00

Field Trips (Bowling event &

refreshments) $200.00 $200.00

Subtotal $1,500.00 $1,500.00
9301103 SPI Media Group

Film Documentaries (Mileage) $2,200.00 $500.00

Lyceum Events (Food) $750.00 $750.00

Trailers/Mini Episodes (Equipment) $800.00 $500.00

Subtotal $3,750.00 $1,750.00
9301103 Math Club

Gainesville Math Tournament $600.00 $600.00
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Clarkston SAF Itemized @ A Glance

AMATYC Math League Competition $200.00 $200.00
Student Award Ceremony $500.00 $500.00
Subtotal $1,300.00 $1,300.00
9301139 Delta Epsilon Chi
DREAM BIG Series $950.00 $950.00
LEARN & LEAD Workshops $950.00 $950.00
Financial Responsibility Day $500.00 $500.00
State Leadership Competition $900.00 $900.00
National Leadership Competition $900.00 $900.00
Subtotal $4,200.00 $4,200.00
9321104 Earth Club
Campus Recycling $100.00 $100.00
On-campus Activity/Earth Week $1,300.00 $1,300.00
River Clean-ups $2,300.00 $500.00
Artistic Activities $500.00 $500.00
Food & Beverage $400.00 $400.00
Print Media $200.00 $200.00
Subtotal $4,800.00 $3,000.00

9301118 Students of Caribbean Ancestry

Caribbean Seminar (Hotel, Registration,

(SOCA) Transportation) $1,810.00 $1,420.00
Taste of the Caribbean (food/drinks) $390.00 $390.00
Caribbean Party (promotion, DJ, Security,
food/drink) $620.00 $620.00
End of the Semester Social (pizza/drink) $112.50 $112.50
Subtotal $2,932.50 $2,542.50

9301122 Drama Club

Southeastern Theatre Conference $2,000.00 $2,000.00
Workshop 1 $300.00 $200.00
Workshop 2 $300.00 $200.00
Workshop 3 $300.00 $200.00
Printing $40.00 $40.00
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Clarkston SAF Itemized @ A Glance

Subtotal $2,940.00 $2,640.00
9301113 African Students Association

African Awareness Day $1,000.00 $800.00

(Food = 280, Décor/Posters = 100, Flyers =

120, T-shirt = 200, Poster Boards = 100)

African Cuisine Celebration $500.00 $400.00

International Students Festival $100.00 $100.00

Interclub Soccer Tournament $100.00 $100.00

(Refreshments= 20, Trophy = 80)

Volunteer Services (food, supplies) $100.00 $100.00

First/End Year Meeting (food, flyers,

certificates) $200.00 $200.00

Subtotal $2,000.00 $1,700.00
9301124 Phi Theta Kappa

Fall Induction Ceremony $1,200.00 $1,200.00

Spring Induction Ceremony $1,200.00 $1,200.00

PTK t-shirts $300.00 $300.00

Regional Conference $600.00 $600.00

Co-host panel discussion $500.00 $500.00

Subtotal $3,800.00 $3,800.00
9301151 Alpha Beta Gamma

ABG Leadership Conference $3,714.00 $2,476.00

Monthly Seminars $1,680.00 $1,280.00

T-shirts/ Name tags $300.00 $100.00

Volunteer Services $300.00 $300.00

Financial Literacy $200.00 S0.00

Subtotal $6,194.00 $4,156.00
9301110 Interpreter Training Club

Pinning Ceremony $2,500.00 $2,500.00

Workshops (fund through Agency

Account) $400.00 S0.00

International Festival (fund through

Agency Account) $100.00 $0.00

ASL/Deaf Day (fund through Agency

Account) $100.00 S0.00
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Clarkston SAF Itemized @ A Glance

Subtotal $3,100.00 $2,500.00
9301102 African-American Student's Club
Black History Month Program (honoraria
& refreshments) $450.00 $450.00
Ancestry.com Linage Test $1,000.00 $400.00
Cultural Museum Tour $590.00 $210.00
Black History Macon Trip (mileage,
admission) $130.00 $130.00
Launch/End Meetings $200.00 $200.00
Club t-shirts $300.00 $150.00
True Colors Museum (admission) $450.00 $300.00
Subtotal $3,120.00 $1,840.00
9301111 Vietnamese Club
Lunar New Year $700.00 $325.00
Fall (Moon) Festival $500.00 $225.00
End of the Year Party $500.00 $225.00
International Festival $200.00 $100.00
Club Fairs & Adverting $50.00 $25.00
Club Meetings & T-shirts $200.00 $100.00
Subtotal $2,150.00 $1,000.00
9501150 SGA - Publicity Committee
Fall Welcome Week T-shirts $3,376.00 $3,376.00
Spring Welcome Week T-shirts $3,376.00 $3,376.00
Fall Welcome Week promo $75.00 $75.00
Spring Welcome Week promo $75.00 $75.00
Fall Club Day Marketing Collateral $1,037.00 $537.00
Spring Club Day Marketing Collateral $1,037.00 $537.00
Spring Fling Marketing Collateral $75.00 $75.00
Spring Concert marketing $243.00 $243.00
Lyceum promotions $200.00 $200.00
Wellness/Community promotions $150.00 $150.00
Design Supplies $1,000.00 $1,000.00
Other/misc. promotions $500.00 $500.00
OSL Programming promotion $250.00 $0.00
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Clarkston SAF Itemized @ A Glance

Subtotal $11,394.00 $10,144.00

9401200 SGA - Health/Wellness & Recreation

Community Service

Committee Healthy Investment Workshop 1 $910.00 $910.00
Healthy Investment Workshop 2 $910.00 $910.00
Healthy Investment Workshop 3 $910.00 $910.00
Healthy Investment Workshop 4 $910.00 $910.00
Breast Cancer Awareness $1,130.00 $1,130.00
HIV/AIDS Awareness $1,130.00 $1,130.00
Event Supplies $100.00 $100.00
Subtotal $6,000.00 $6,000.00

9301102 MESA

Orientation Day (food) $100.00 $100.00
Year End Ceremony (food, t-shirts) $1,400.00 $1,190.00
Leadership Conference $4,425.00 $3,750.00

(food , Speaker, Workshop Presenters,
Supplies, Prizes)

Gainesville Competition (Registration=

320, Mileage = 50) $370.00 $370.00
GA-Tech Competition $170.00 $125.00
SPSU Campus Visit $180.00 $135.00
UGA Campus Visit $250.00 $205.00
GACE Career Fair $140.00 $104.00
Subtotal $7,035.00 $5,979.00
9301157 STEM Initiative
Georgia Aquarium Field Trip $1,508.00 $1,218.00
Geology Bus Trip $1,500.00 $1,500.00
Fernbank Museum Field Trip $490.00 $315.00
Stone Mountain Field Trip (Fall & Spring) $400.00 $200.00
Six Flags Field Trip $750.00 $625.00
Student Award Ceremony $1,000.00 $1,000.00
Subtotal $5,648.00 $4,858.00

9301134 Navigating the Academic Waters

Printing $2,000.00 $2,000.00

Supplies $2,300.00 $2,300.00
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Clarkston SAF Itemized @ A Glance

$3513.00 to be used
from Food $2,400.00 $0.00
their Agency Account | Snacks $200.00 $86.00
t-shirts $1,000.00 $0.00
Subtotal $7,900.00 $4,386.00
9301158 Peer Financial Counseling
Publication/Printing $1,030.00 $1,030.00
Materials/Supplies $800.00 $800.00
Marketing and Promotional $1,300.00 $1,300.00
Special Events $150.00 $150.00
PFC Counselor Appreciation $250.00 $250.00
Subtotal $3,530.00 $3,530.00
9301131 Psychology Club
Movie Screenings $600.00 $600.00
Spring Luncheon $250.00 $250.00
End of the Semester Meeting $100.00 $100.00
Subtotal $950.00 $950.00
9701110 Student Life Programming
Family Programs $4,330.00 $4,330.00
(4 programs, food, supplies, decorations)
Conscience Conversations $1,360.00 $1,360.00
(8 per year, food, honorarium, printing)
Mobile Learning Excursions $3,304.00 $3,304.00
(4 per year, mileage and admission)
Night Student Appreciation $800.00 $800.00
(8 per year, snacks)
Black History Month
Event/Empowerment $7,935.00 $4,500.00
(Speaker, Entertainment, Catering,
Equipment rental, décor, awards)
Food for Special Events $1,000.00 $1,000.00
Subtotal $18,729.00 $15,294.00
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